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Purpose:  The purpose of this policy is to describe how SC-CHAP can make strategic improvements to their homeless system of care through reallocation.  The CoC can create new, evidence-based projects by eliminating projects that are underperforming or no longer fill a strategic need in the Continuum to end homelessness.  Provider and community members are encouraged to review HUD reallocation parameters and submit projects for reallocation.  
Policy: Based on HUDs guidance, it is the responsibility of the Continuum to develop a reallocation process for projects funded through the CoC to ensure our housing stock is adequate and appropriate to meet the diversity of our homeless populations.  Specific outcomes will be measured for each project type when considering reallocation.  Reallocation will not be an annual mandate as valuable projects may be defunded.  Rather, the reallocation process will ensure that projects submitted will align with the HUD priorities and contribute value to the homeless population we serve.
Procedure:  

Performance Measures Renewals:  
A. All renewals are evaluated for project specific outcomes and their contribution to the Continuum’s efforts to end homelessness.  Programs will be evaluated based on HMIS data, APR documented outcomes, program specific measures, their project application, and HUD’s priorities.

HMIS Data Quality:

Renewals will be evaluated on their HMIS data quality for the operating year.  It is expected that programs meet data timeliness entry and exit ≤7 calendar days, and will have no greater than ≤5% for null/missing values and universal data elements as well as project specific data elements.  

Financial Performance:

It is expected that all homeless assistance grants through the CoC are fully utilized.  Project will be evaluated to determine whether any grant funds have been recaptured, how much was recaptured and what steps have been taken that grant funds will not be recaptured in the current year.  Budgets will also be reviewed for housing activities vs service details.  Projects must have the greatest part of their budgets dedicated to direct client services.  Data on financial performance will be determined during the funding renewal process.

Housing Performance:

Housing performance will be measured based on project specific data including retention in permanent housing, occupancy rates, exits to permanent housing, exits to positive housing destinations or exits to permanent housing or care setting.

Mainstream Resources and Employment:

Project performance will be evaluated on changes in total cash income, employment, and non-employment income for project stayers and leavers.

Participation in the Continuum:

Any agency wishing to submit an application for program funding must be a member in good standing of the Continuum of Care. Membership requirements are outlined in our Bylaws, Article II Membership, (D) Attendance and Continued Membership.

Population Served:

The CoC acknowledges that our homeless population is diverse and some outcomes are harder to achieve because of the severity of service needs.  Projects are reviewed and rated based on those populations hardest to serve with the highest risk factors requiring significant supports.  We will also measure the program’s capacity and performance in reducing homelessness and client recidivism.

Voluntary Reallocation

Any currently funded project applicant that is interested in voluntarily reallocating their project will notify the Grants, Planning and Housing Coordination Committee Chair prior to the submission of the Exhibit 1.  In the reallocation process, preference will be given to those agencies that voluntarily apply to reallocate.  

Reallocation for New Projects:

Applications for new projects will be considered only from agencies that have submitted CoC internal application documents by their deadline, meet membership standards, and has the capacity and track record to administer the proposed program for which they are proposing and whether or not it meets HUD thresholds.  The CoC will evaluate their capacity based on agency financials, audits, and 990, 501c3 status, staff, and project type. Project type and population served must align with HUD priorities for reallocated dollars.

Applicant Notification:
All project applicants that have a project for which reallocation has been recommended will be notified in writing within 15 days prior to the Consolidated Application deadline.
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