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Purpose:  This policy describes the parameters of SC-CHAP’s HMIS requirements for member agencies.
Policy:  It is the policy of the Continuum that all member agencies who receive funding, regardless of funding source (federal, state, city, county, private, etc.), or require the endorsement or approval of the SC-CHAP body for project funding, be required to report all client data for beds within the facility into the HMIS system consistent with the HMIS Data Standards of August, 2014 and the System Performance Measures of May, 2015.  Agencies will also be required to comply with the Michigan Statewide Homeless Management System Operating Policy and Procedure of 1/15/2013.  Agencies who are primarily serving victims of domestic violence are exempt from entering data into HMIS.  
Procedures:  Member agencies shall work with the HMIS administrator, and attend user meetings and training sessions as required.  See HMIS User Training below.  Agencies will input client data in a timely fashion following the HMIS Data Standards including all Universal Data Elements and Program Specific Data Elements.  Agencies must execute the HMIS Joint Governance Charter to ensure data quality and to adhere to the policies and practices outlined in the HMIS Governance Charter and CQI and Data Quality Assurance (Policy 310) to maintain authorized HMIS user status. Data quality and completeness shall be monitored by the HMIS System Administrator monthly and reviewed by the CQI Chair and Board quarterly.  
Agencies shall ensure that all data is correct and accurate and follows prescribed methods outlined in the HMIS Data Standards.  Failure to do so may result in corrective action and loss of funding through SC-CHAP competitions.
Domestic violence agencies that are recipients of funds that require participation in HMIS are exempt from entering data into the HMIS.  However, as mandated by HUD, they must establish and operate a comparable database that complies with HUD’s HMIS requirements.
Additionally, all agencies, including Domestic Violence agencies, are required to provide data for inclusion in the HIC and PIT all projects in the CoC that are categorized as one of the provider program types below and that provide dedicated beds for persons who are homeless.  

Provider types that must be included in the HIC and PIT are:
· Emergency Shelter

· Transitional Housing

· Rapid Re-housing

· Safe Haven

· Permanent Supportive Housing
Stipends:

The amount of the HMIS annual stipend will be predicated on agency performance and dollar availability.  Performance measures will be based on HMIS and CQI data standards.  Scoring and standards will be announced annually and will be based on HUD guidelines.

Stipends will only be paid to agencies based on the following:

· Are members in good standing of the SC-CHAP body (see Policy 102)

· Are mandated by their funder(s) to enter data into HMIS or are members in good standing of SC-CHAP and, therefore, beds are required to be counted in the HIC, PIT and AHAR pursuant to HUD standards and must then enter data into HMIS regardless of funding source according to this Policy 401. 

· Stipends will not be available until an agency has completed one year of required data entry and successfully maintains data quality and integrity.

· Agencies eligible for HMIS funding must be either a 501c3 or a governmental agency that provides free or low cost services to the homeless.

HMIS User Training:

At the discretion of the HMIS System Administrator, user trainings will be mandatory to ensure that all agency HMIS data entry personnel are up to date and aware of new processes and HMIS requirements.  Multiple trainings will be scheduled to accommodate all users.  This schedule will be sent out in advance, and users will be required to sign up.  In the event a user is unable to attend one of the scheduled meetings, they must contact the HMIS System Administrator to reschedule.  Should a user fail to attend a mandatory training without notification to the HMIS System Administrator, that user’s access to HMIS will be blocked until training has been completed and the agency will be charged a $25.00 fee to reinstate user access.
HMIS data quality and completeness is a critical component for continued CoC funding through multiple state and federal funding sources.  Each agency is responsible for ensuring that their users are trained and maintain the highest standards of data quality.  
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