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Purpose:  The purpose of this policy is to describe the relationship between SC-CHAP and the Lead Agency of the Continuum
Policy:  SC-CHAP is not a “unified funding agency” under HUD rules and it is not an incorporated legal entity.  However, as a registered HUD Continuum of Care, SC-CHAP must apply for funding to support its work.  Given these constraints, SC-CHAP requires an incorporated sponsor to serve as lead agency for grants funded to support the work of the Continuum.  This lead agency is also referred to as the Lead Agency or Collaborative Applicant in the HUD Exhibit One.  Over the years of its existence, a number of Saginaw agencies have graciously served as the Lead Agency; including The Underground Railroad, 1994 -2004, and Habitat for Humanity from 2004-2008. At the time of this policy publication, United Way of Saginaw County has been the Lead Agency since January, 2009.
Because the geographic area represented by SC-CHAP includes both the County and the City, a private sector non-profit has emerged as the ideal lead agency for Saginaw, rather than either a City or County planning department.  Liaisons from these constituent planning departments are members of SC-CHAP ensuring linkages to the Comprehensive Planning process.
Procedures:

1. SC-CHAP shall select a Lead Organization willing to support the activities of the Continuum of Care.  The selection of the organization shall be through a vote of the Board under circumstances when the Lead Agency or SC-CHAP requests a change.
2. The Lead Agency will be the employer of record and collaborative applicant and fiduciary for funding for a Continuum of Care Coordinator and other staff and activities of the Continuum.  

3. Applications by the lead agency for funding for activities of SC-CHAP shall be with the approval of SC-CHAP.

4. The Continuum of Care Coordinator will serve as the formal point of contact for the organization.  All formal communications to and from HUD, MSHDA or others shall be requested to be routed to the Coordinator.  This boundary is created to ensure that SC-CHAP does not lose its ability to direct its business and activities separately from the Lead Agency.
5. The Coordinator will advise HUD, MSHDA, the City of Saginaw and the County of Saginaw when new officers are appointed. 
6. The Coordinator is not a voting member of SC-CHAP.

7. The lead agency must be a 501(c)(3) or governmental agency with the demonstrated capacity to carry out the functions of this designation.  The lead agency must make available to the Board:

a. Annual audit

b. 990

c. Commitment letter from agency’s board that it understands and supports the duties and responsibilities required of the lead agency and supports these efforts.

8. The SC-CHAP Governance Committee will conduct a biennial review of the Lead Agency, United Way, in compliance with the Memorandum of Understanding between the parties.
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