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Purpose:  To provide the Board Chair with guidance in responding to member requests for letters of support. Letters of support may be for grants or any other program in which an agency is to act as the lead agency for another third party that are not a part of the continuum ranking or for which a deadline for submission prohibits waiting for the next scheduled meeting.
Policy:  Whenever time allows all requests for SC-CHAP support from member agencies that are current HUD, MSHDA or CDBG grant holders and for projects which are consistent with SC-CHAP priorities and the Ten Year Plan to end homelessness will go first before the Grants, Planning and Housing Coordination Committee (GPHCC).  The Chair of the GPHCC will forward their recommendation to the full Board for a vote to approve or deny the request.  
For projects not requiring grant dollars, but which require SC-CHAP support of the proposed project and its lead agency, a presentation must be made before the Grants, Planning and Housing Coordination Committee.  A project description along with proof of capacity for all parties involved must be submitted to the CoC Coordinator (a list of required documentation will be sent to the requesting agency prior to the meeting).  A presentation with the GPHCC will then be scheduled at their next available meeting date to determine whether or not the project meets the needs of the community, and the agency has the capacity to carry out the duties of the lead agency.  The Chair of the GPHCC will forward their recommendation to the Board for a vote to approve or deny the request.  
Letters of recommendation requested by members in good standing, but who are not grant holders but play an integral role within the community and whose mission is consistent with the goals of the Continuum, is at the discretion of the Board.
When time prohibits, the Board at their discretion may provide formal support through the signature of the Chairperson, following an e-mail poll of the Board.
Procedures:

1. SC-CHAP will provide letters of support according to this procedure only for active members in good standing who meet minimum attendance and participation and/or HMIS requirements.
2. Members shall submit requests for SC-CHAP consideration to the Continuum of Care Coordinator.  The request shall include a copy of the grant application, with a synopsis.  Along with other requested documentation, the summary cover sheet shall include the following information:

i. Grantee name

ii. Executive Summary of Project to include financials

iii. Bios on the principals involved in this project 

iv. “Track record” of successfully sponsoring projects of this kind 

v. RFP, and grant submitted to the State (if applicable)

vi. Contract with MSHDA (if one is in place) for this project

vii. Current IRS determination letter of project owner

viii. Most recent audit for project owner and sponsor agency
The summary will become a part of the permanent record of SC-CHAP.

3. The Coordinator will inform the Grants, Planning and Housing Coordination Committee Chair of the request and will send the grant summary to the members with the agenda for their next Committee meeting.

4. The Grants, Planning and Housing Coordination Committee will decide if the grant is consistent with SC-CHAP priorities, shall vote to support or not support, and shall forward their decision to the Board for a vote to approve or deny the request.
5. If the Board votes to not support a request, they shall specify why the grant request is not consistent with SC-CHAP priorities.  
6. If a letter of support is required for a grant application or new project, the requesting member shall author the letter for signature and the Board Chair.  The Chair may edit that draft according to the discussion and direction of the Grants, Planning and Housing Coordination Committee.  
References:

Policy #102 Membership and Voting Rights
HMIS Data Quality Standards
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