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Purpose:  To guide SC-CHAP in the activities required for performing the HUD and MSHDA required local ranking of grant applications for the annual Notice of Funding Availability (NOFA.)
Policy:  It is the policy of SC-CHAP to have a fair and equitable procedure for scoring and ranking grant requests.  
Procedures: A comprehensive Project Application and objective outcome driven and evidence based scoring criteria has been developed to assist us assessing agency capacity, agency’s track record, need, community impact, program outcomes, how the program aligns and supports the communities 10 year plan, collaboration, and agency participation in HMIS and SC-CHAP.  
Once an initial assessment in meeting minimum requirements has been made by the CoC Coordinator and outcomes are scored by the CoC and HMIS Coordinators using HMIS and APR data, an Independent Grant Review Team will review HUD priorities, application materials/information submitted and outcome scoring and affirm ranking based on evidence based data outlined in the grant scoring criteria outlined in Policy 500.  This Team is made up of community members who are familiar with existing programs and have experience in dealing with the community’s homeless population (ie; pastors, community foundations, previously homeless individuals, DHS, legal services, Housing Commission, etc.).   Once rankings are completed, this information will be provided to the applicant and the Board.  Each grant request will then be included in the Exhibit 1 Project Listing ranked in order of priority for funding as determined by project outcome scoring and the Independent Grant Review Team.
Rating and Ranking:
Eligible proposals will be prioritized for inclusion in CoC’s coordinated application using outcome driven and evidence based data provided  to the Independent Grant Review Team. 


Goals for each application cycle will be based on specific evaluation criteria, and the Grants, Planning and Housing Coordination Committee will establish minimum requirements in order to maximize competitiveness of the Continuum’s application. Examples of these application minimums include, but are not limited to, housing/service funding ratio, total funding requested and amount of leverage. 


Scoring tools are created by the Grants, Planning and Housing Coordination Committee and approved by the Board of the CoC. Using these scoring tools, the Independent Grants Review Team will review the following objective rating measures to assess the performance of projects seeking funding: 


• CoC monitoring findings 

• HUD monitoring findings 

• Independent audits 

• HUD APRs for performance results 

• Unexecuted grants 

• Project readiness 

• Expenditure of grant funds (fast or slow) 

• Cost effectiveness of the project 

• Provider organization experience 

• Provider organization capacity 

• Project presentation 

• CoC membership involvement 

• HMIS/CQI Scoring
• Match funds committed to project 

• Leverage letters committed to project 

• Percentage of housing funds requested (housing/service funding ratio)
• Other priorities, to be determined by the CoC (based on NOFA priorities) 

The CoC recruits Independent Grant Review Team members who are knowledgeable about homelessness and housing in the area and who are broadly representative of the relevant sectors, subpopulations, and geographic areas. The Independent Grant Review Team will be composed of representatives from a cross-section of groups which might include: Faith-based and non-profit providers of homeless services and housing; housing developers; city representatives; mental health; substance abuse; veteran’s services; and consumers. 


· Independent Grant Review Team members must sign a statement declaring that they have no conflict of interest and a confidentiality agreement 

· Members are recruited yearly and their eligibility verified (no conflicts of interest) by the Board. 

· Members must be able to dedicate time for application review and committee meetings as directed by the Board or their designee 

· Grant Review Team members are trained. The Independent Grant Review Team mandatory training includes: 

· Information regarding homeless activities, needs, services, definitions and other issues that are pertinent to the CoC 

· HUD or MSHDA updates

· A background of McKinney Vento and the local process 

· The role of the Independent Grant Review Team 

· Review of the scoring tools, applications, and resources 

· Independent Grant Review Team members receive eligible applications and outcomes scoring.  Ranking will be based on outcome driven and evidence based data from HMIS and APR’s.    
· The CoC Coordinator will provide to each applicant all materials that are planned to be presented to the Independent Grant Review Team members at least three days prior to individual interviews.   

· Independent Grant Review Team members will meet to review and discuss each application together and to then individually review them. The CoC Coordinator is present at the Independent Grant Review Team  meeting to record the decisions of the Panel and any comments/  recommendations they have for applicants
· The Team may considers adjustments for such issues as HUD incentives or requirements 

· The Team may consider proposal changes or project budget adjustments that may be required to meet community needs 

· The Team affirms, using project application scores, the rank and funding levels of all projects considering all available information 

· During deliberation, the CoC Coordinator and HMIS Administrator will provide technical assistance by responding to questions of the Panelists, correcting technical inaccuracies if they arise in conversation, and reminding the Panelists of their responsibilities if they step outside their purview 

· Scoring results and comments are delivered to the Board and applicants with a reminder that agencies may appeal the final decision of the Independent Grant Review Team.
· Formal notification to the applicant will be accomplished via e-mail, with read receipt requested, and or a phone call to the applicant when time constraints dictate.

· Applications which do not meet the threshold requirements will not be included in the Priority List in Exhibit 1, and therefore will not be forwarded to HUD for consideration 

· If more applications are submitted than the CoC has money to fund, the Team will rank the grants in order of an agreed upon priority as approved by SC-CHAP and HUD.  The decision of the Independent Grant Review Team will be final barring any applicant appeal.
Appeals of Rating/Ranking:
If any agency feels it has a grievance or wishes to appeal a decision made by SC-CHAP relative to funding for emergency housing, transitional housing, supportive housing services or permanent supportive housing, a grievance or appeal may be pursued.
The grievance or appeal must be submitted to the Chair of the Board in writing within the grant process timeline approved by the Grants, Planning and Housing Coordination Committee.  Following receipt of the appeal, the Chair will notify the Coordinator who will convene the Appeals Committee of the Independent Grant Review Team.  The Continuum of Care Coordinator will inform the grievant of the meeting time.  The grievant may attend the meeting and may be accompanied by one representative of his/her choice.  If the appellant cannot attend the meeting or does not desire to be present, the representative should have written authority to make the appeal and decisions on the appellant’s behalf.    

All notices of appeal must be based on information submitted by the application due date.  No new or additional information will be considered.  Omissions to the application cannot be appealed.

· The notice of appeal is limited to one single spaced page in 12 point font.

· Four copies of the appeal will be submitted and must include a copy of the application and all accompanying materials submitted to the Independent Grant Review Team – no new additional information can be submitted.

· All valid appeals will be read, reviewed and evaluated by the Appeal Committee.

· All applicants will be invited to attend the meeting and may make a 10-minute statement regarding the appeal.

· The panel will review the rankings made by the Independent Grant Review Team only on the basis of the submitted project application, the one page appeal, any statements made during the appeal process by the appellant, and the materials used by the Independent Grant Review Committee; no new information can be submitted by the applicant or reviewed by the panel.  

· The decision of the Appeal Committee must be supported by a simple majority vote.

· The Appellant will receive, in writing, the decision of the Appeal Committee within 2 business days (subject to the time limits imposed by the grant – the Appellant may be contacted by phone if time plays a critical factor) of the Appeal Committee Meeting. 

· The decision of the Appeal Committee will be final.

Appeal Committee:

The Appeal Committee will be made up of four (4) members; three non-grant holder members of the Board and the Independent Grant Review Team Chair.  Board members serving on this committee will be approved by a vote of the full Board with members selected for this process abstaining.
No member of the Appeal Committee may have a conflict of interest with any of the agencies applying for McKinney funding and must sign a conflict of interest statement.

The role of the Appeal Committee is to read and review only those areas of the application that are being appealed. See Policy 303 for additional information.
References:

SC-CHAP Request for Proposal

Policy #303

IGRT Job Description

JOB DESCRIPTION

INDEPENDENT GRANT REVIEW TEAM MEMBER

The CoC recruits Grant Review Team members who are knowledgeable about homelessness and housing in the area and who are broadly representative of the relevant sectors, subpopulations, and geographic areas. The Project Review Team will be composed of representatives from a cross-section of groups which might include: Faith-based and non-profit providers of homeless services and housing; housing developers; city representatives; mental health; substance abuse; veteran’s services; and consumers. 


· Grant Review Team members must sign a statement declaring that they have no conflict of interest and a confidentiality agreement 

· Members are recruited yearly and their eligibility verified (no conflicts of interest) by the Board. 

· Members must be able to dedicate time for application review and committee meetings as directed by the Board or their designee 

· Independent Grant Review Team members are trained. The Team mandatory training includes: 

· Information regarding homeless activities, needs, services, definitions and other issues that are pertinent to the CoC 

· HUD or MSHDA updates

· A background of McKinney Vento and the local process 

· The role of the Independent Grant Review Team 

· Review of the scoring tools, applications, and resources 


· Independent Grant Review Team members receive eligible applications and scoring materials 

· The CoC Coordinator will provide to each applicant all materials that are planned to be presented to the Independent Grant Review Team members at least three days prior to individual interviews.   

· Independent Grant Review Team members will meet to review and discuss each application together and affirm the score and ranking. The CoC and HMIS Coordinators are present at the Independent Grant Review Team  meeting to record the decisions of the Panel and any comments/ recommendations they have for applicants.


· The Team may considers adjustments for such issues as HUD incentives or requirements 

· The Team may consider proposal changes or project budget adjustments that may be required to meet community needs 

· The Team has final approval of the rating, ranking and funding levels of all projects considering all available information 

· During deliberation, the CoC Coordinator and HMIS Administrator will provide technical assistance by responding to questions of the Panelists, correcting technical inaccuracies if they arise in conversation, and reminding the Panelists of their responsibilities if they step outside their purview 

· Scoring results and comments are delivered to applicants with a reminder about the appellate process. 

· Applications which do not meet the threshold requirements will not be included in the Priority List in Exhibit 1, and therefore will not be forwarded to HUD for consideration 

· If more applications are submitted than the CoC has money to fund, the Team will rank the grants in order of an agreed upon priority as approved by SC-CHAP and HUD 
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