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Purpose:  The HMIS Joint Governance Charter is designed to provide a frame for the Saginaw County Consortium of Homeless Assistance Providers (SC-CHAP) HMIS implementation as presented in Section 508.7 of the Federal Register / Vol. 76, No. 237 Homeless Management System Requirements.  
Policy:  It is recognized that operation of the Statewide HMIS requires ongoing collaboration from member agencies through participation in HMIS User Meetings per the meeting schedule sent out each January, and comply with the stipulations of this Charter.
Agency:   _________________________________________ agrees to adopt the SC-CHAP and Michigan Statewide shared HMIS platform vendor, Bowman Systems Inc. ServicePoint.  The Agency agrees that administration of the shared platform will be provided by the United Way of Saginaw County as the HMIS lead agency and the Michigan Coalition Against Homelessness under contract with the Michigan State Housing Authority.  The agency further agrees to comply with HUD Technical and Data Standards, SC-CHAP HMIS Operating Policies and Procedures, and the Operating Policies and Procedures of the Michigan Statewide implementation.  Policies and procedures governing HMIS are incorporated herein by reference.
Roles and Responsibilities:
Saginaw County Consortium of Homeless Assistance Providers
· Establishes SC-CHAP HMIS implementation Operating Policies and Procedures, including a security plan, data quality plan, and privacy policy to be reviewed at least annually. 
· Establishes Continuous Quality Improvement (CQI) committee with the function of monitoring CoC and agency level data quality, outcome measurements, and goal attainment. 
· Designates HMIS platform vendor (Bowman Systems Inc. ServicePoint).

· Designates HMIS lead agency (United Way of Saginaw County). 

The United Way of Saginaw County
· Grantee and lead agency for SC-CHAP HMIS implementation.
· Provides for system administration and analyst staffing.
· Ensures that each HMIS participating agency conducts criminal background checks on agency level HMIS security officer and on all administrative users.
· Conducts annual agency audits to ensure that privacy, security, and technical standards are being maintained. 
· Provides HMIS user licenses to agencies that:
· Are members in good-standing of the CoC and
· Receive funding through the CoC state and federal annual competitions
· Hosts SC-CHAP HMIS User Meeting.
· Provides training regarding grant specific data entry workflows, pulling reports from the system, CQI’s relationship to the data entered, and data quality and clean-up.
· Provides data for HUD mandated CoC level reporting activities including the Housing Inventory Chart (HIC), Point in Time counts (PIT), Annual Homeless Assessment Report (AHAR), and Exhibit 1.
SC-CHAP HMIS Participating Agency
· Enters client level data per grant specific or standard data entry workflow procedures for all agency beds regardless of funding source. Client data must be entered within 72 hours of entry and 72 hours of exit. All data must be complete and accurate and meet the standards of Michigan Statewide Homeless Management System Operating Policy and Procedure.
· Complies with HUD Technical and Data Standards, SC-CHAP HMIS Operating Policies and Procedures, and the Operating Policies and Procedures of the Michigan Statewide HMIS implementation. 
· Provides an HMIS security officer with the responsibility of ensuring agency compliance with applicable privacy and security standards.
· Posts agency privacy notices at all areas where client level data is being collected and makes agency privacy statements/policies available to clients when requested. 
· Reports privacy and security violations to HMIS staff/HMIS Lead Agency.
· Conducts criminal background checks on the agency’s HMIS security officer and all administrative users.
· Monitors agency data quality and CQI outcome measurements and goal attainment.
· Participates in HMIS User Meeting by having at least one agency representative attend the meeting and relay critical information back to agency staff. 
· Participates in HUD mandated reporting activities, including the HIC and PIT, by providing data to HMIS staff.
· Agencies who are primarily serving victims of domestic violence are exempt from entering data into HMIS.  However, as mandated by HUD, they are required to establish and operate a comparable database that complies with HUD’s HMIS data and privacy requirements.
Signed:  _____________________________________       Date:  ___________________

HMIS Lead Agency:_______________________________________________________

Title:________________________________
Signed:_____________________________________       Date:  ___________________

Agency Representative:____________________________________________________

Title:_________________________
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