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Purpose:  To establish how SC-CHAP participates in HMIS through a lead agency.  
Policy:  SC-CHAP will provide its members with an HMIS system as required of registered continuum’s by HUD for competitive grant awards.  The HMIS Lead Agency will provide the SC-CHAP members with HMIS services and serve as the employer of record for the HMIS System Administrator.
Definitions:

HMIS:  Homeless Management Information System
Server:  Computer with memory capacity to support the HMIS data for all member data.
System Administrator:  Staff person who provides system and user support.
Vendor:  HMIS web based transaction system for the collection of required HMIS data elements.
Procedures:

1. The HMIS lead agency shall be chosen by the SC-CHAP Board.  


2. The HMIS lead agency will execute a Memorandum of Understanding with SC-CHAP.


3. The Lead Agency shall complete the HUD grant application. 

4. The Lead Agency will submit supportive grant applications to local sources for the contribution of local match in the amount required by HUD.

5. The HMIS vendor will be selected by SC-CHAP through a vote of the Board.

6. The Board will decide the scope of the HMIS project to be supported:  including System Administrator salary, licenses with vendors, user hardware/software, data integrity incentives and internet services costs.  The objective of project elements shall be to maximize member participation.

7. The Lead Agency shall be allowed to use the entire administrative allocation to cover its costs as allowed in the grant.  

8. Data collected in the SC-CHAP HMIS shall belong to the member agencies which collect the data.

9. All decisions regarding the HMIS which are at the discretion of the Continuum will be made by decisions of the Board.  The Lead Agency shall not unilaterally decide the scope of application use, data elements collected, or reporting capacities without Board approval.

References: 
 

1. SC-CHAP Policy 401

2. HMIS Data Standards
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