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Purpose
The purpose of the conflicts of interest policy is to protect SC-CHAP interests when it is contemplating: (a) taking any action or entering into a transaction or arrangement that might benefit the private interest of a member Agency, its staff or Board of Directors; or (b) taking any action where a member agency may be in a position of divided or conflicting loyalties.  

Definitions
Interested Person

Any principal officer or member of a committee with Board delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person.  

Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business, 

· an ownership or investment interest in any entity requesting SC-CHAP endorsement or with which SC-CHAP has a transaction or arrangement,  or 

· a potential ownership or investment interest in, or compensation arrangement with, any entity or individual requesting SC-CHAP endorsement or with which SC-CHAP is negotiating a transaction or arrangement. 

Compensation includes direct and indirect remuneration, federal or state grant requests  by members that must be endorsed by SC-CHAP, or SC-CHAP endorsement necessary for a project to move forward and required by a third party or funder even though, in this case, no compensation is exchanged between SC-CHAP and the agency requesting endorsement. 

A financial interest is not necessarily a conflict of interest.  A person who has a financial interest may have a conflict of interest only if the appropriate Committee or majority of the membership of the whole decides that a conflict of interest exists.  

Conflict of Loyalty

A conflict of loyalty may exist in any action, transaction or decision in which a member or committee member has any potentially divided or conflicting loyalties.  A person will be in a position of divided or conflicting loyalties in any relationship which may significantly impact or bias the member’s decision making ability.  Relevant factors in determining a conflict of loyalty include the duration, strength and intimacy of a personal or business relationship or affiliation, and the functions performed by the individual.  The question depends on the circumstances and is often one of proximity and degree.


All members must affirmatively demonstrate a concerned purpose to promote the expressed goals of SC-CHAP; and they must unselfishly strive to achieve such goals rather than personal objectives or the objectives of any special interest group.  

Procedures
Duty to Disclose 

In connection with any actual or possible conflicts of interest, an interested person must disclose the existence of his or her financial interest or conflict of loyalty and all material facts to the Board and members of committees with Board delegated powers considering the proposed transaction or arrangement. 

Determining Whether a Conflict of Interest Exists 

After disclosure of the financial interest or potential conflict of loyalty, and all material facts, and after any discussion with the interested person, he or she shall leave the Board meeting while the determination of a conflict of interest is discussed and voted upon, and the remaining committee members shall decide if a conflict of interest exists.  The person chairing the meeting may permit the interested person to remain at the meeting during the discussion and voting at his or her discreetion and in such case the interested person shall abstain.  

Procedures for Addressing a Financial Conflict of Interest 

An interested person may make a presentation at the Board meeting, but after such presentation, he or she shall leave the meeting during the discussions of, and the vote on, the transaction, arrangement or decision that results in the conflict of interest.

The chairperson of the committee shall, if appropriate, appoint a disinterested person or committee to investigate alternatives to the proposed transaction, arrangement or decision. 

Procedures for Addressing a Conflict of Loyalty

An interested person may make a presentation at Board meeting, but after such presentation, he or she shall leave the meeting during the discussions of, and the vote on, the decision or action that result in the conflict of loyalty.  The person chairing the meeting may, at his or her discretion, permit the interested person to remain at the meeting during the discussion and voting, and in such case the interested person shall abstain.  

Violations of the Conflicts of Interest Policy

If the Board has reasonable cause to believe that a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose. 

If, after hearing the response of the member and making such further investigation as may be warranted in the circumstances, the Board determines that the member has in fact failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action within its discretion. 

Records of Proceedings
The minutes of the Executive and all other committees with board-delegated powers shall contain:
· the names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest or conflict of loyalty, any action taken to determine whether a conflict of interest was present, and the committee’s decision as to whether a conflict of interest in fact existed. 

· the names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken in connection therewith. 

Grants, Planning and Housing Coordination Committee:
A voting member of this committee whose jurisdiction includes 1) approval of SC-CHAP endorsed grant requests and whose agency will be the recipient of that grant directly or indirectly, or 2) whose jurisdiction includes recommendation for SC-CHAP endorsement necessary for a project to move forward and has a vested interest in said project, is precluded from voting on matters pertaining to that request for approval or endorsement.
If a voting member must abstain because of a Conflict of Interest and feels that any part of the grant ranking or approval process is unfairly biased against their agency’s request, the member has the right to file a grievance/appeal in accordance with Policy 303, Consumer/Agency Grievances and Appeals.
Annual Statements
Each officer or member of a committee with board delegated powers shall annually sign a statement which affirms that such person:
· has received a copy of the conflicts of interest policy, 

· has read and understands the policy, 

· has agreed to comply with the policy, and 

· understands that the SC-CHAP is a collaborative body, mandated by HUD, to assist in the coordination and development of service and housing for homeless and low-income persons with housing needs through planning, education and advocacy and is responsible for the completion and submission of the HUD Exhibit 1.
Periodic Reviews
To ensure that SC-CHAP and its committees operates in a manner consistent with its purpose and that it does not engage in activities that could jeopardize its standing with HUD, an annual review shall be conducted to determine:
· Whether grants awarded and grant review processes are reasonable and fair.
· Whether SC-CHAP Board and other committees’ actions in conducting the business of the Continuum further the SC-CHAP purpose as mandated by HUD and do not result in inurnment or impermissible private benefit.  

Use of Outside Experts
In conducting the periodic reviews provided for above, SC-CHAP may, but need not, use outside advisors. 

References:

SAGINAW COUNTY CONSORTIUM OF 

HOMELESS ASSISTANCE PROVIDERS

SC-CHAP Board of Directors
Annual Conflict of Interest Declaration and Disclosure
Name: ______________________________

Office or Board Position Held: ______________________

Year Term Expires: __________________

In responding to these questions, understand that a “yes” response does not imply that the relationship or transaction was inappropriate.

1. Are you an officer or director of any corporation with which this organization has had a business relationship?     

· Yes

· No

If your response is “yes”, please list the names of such corporations, the office held, and the approximate dollar amount of business involved with this non-profit organization.

	Name of Corporation
	Office Held
	Approximate Dollar Amount of Business

	
	
	

	
	
	

	
	
	


2. Do you, or does any member of your family, have a financial interest in, or receive any remuneration or income from, any business organization with which this organization has business dealings? 

· Yes

· No

      If your answer is “yes”, please supply the following information:

A. Names of the businesses in which such interest is held and the person(s) by whom such interest is held:

1. _________________________________________________

2. _________________________________________________

3. __________________________________________________

B. The nature and amount of each financial interest, remuneration, or income:

1. _________________________________________________

2. _________________________________________________

3. __________________________________________________

   3. Did you, or any member of your family, receive during the past 12 months any gifts or loans from any source from which this organization has significant business dealings?

· Yes

· No

	Name of Income Source
	Item
	Approximate Value

	
	
	

	
	
	

	
	
	


4. Were you involved in any other activity during the past year that might be interpreted as a possible conflict of interest?

· Yes

· No

If “yes”, please describe:

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

5.  Did you, during the past year, use your position on this Board to gain advantage for yourself, your family, friends, or business associates in any way?

· Yes

· No

If “yes”, please describe:

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

I certify that I have received a copy of the Conflict of Interest Policy and that the foregoing information provided in this Declaration and Disclosure is true and complete to the best of my knowledge.

__________________________________
___________________

Signature





Date
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