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Purpose:  To outline for the SC-CHAP member agencies which provide emergency housing, transitional housing, supportive housing services or permanent supportive housing a process to be followed by their agencies for grievances and/or appeals received by clients of negative decisions.  

Secondly, to outline the process that must be followed by agencies who wish to grieve or appeal a decision made by SC-CHAP.
Policy:  For agency internal grievances with clients, SC-CHAP requires that each member agency must have an appeals and grievance process, in writing, and that their consumers are informed of such upon admission.  Processes must meet guidelines of both HUD and MSHDA.  

For any agency which feels it has a grievance against a standing SC-CHAP committee or subcommittee a grievance may be pursued through the process outlined below.

Procedures:

Agency Internal Grievances/Appeals:

All member agencies will provide consumers with their internal grievance and appeals process at program entry, explaining the process and their legal right to grieve or appeal an unfavorable decision for service by the agency.

A copy of each agencies appeals/grievance process shall be submitted to the CoC Coordinator to keep on file.  Grievances or appeals filed by clients will be handled internally by the agency according to their policies and procedures in place.
Agency Appeal/Grievance Process with SC-CHAP:

If any agency feels it has a grievance or wishes to appeal a decision made by SC-CHAP relative to funding for emergency housing, transitional housing, supportive housing services or permanent supportive housing, a grievance or appeal may be pursued.

Grant Ranking Appeals:

The grievance or appeal must be submitted to the Chair of the Board in writing within the grant process timeline approved by the Grants, Planning and Housing Coordination Committee. Following receipt of the appeal, the Chair will notify the Coordinator who will convene the Appeals Committee of the Independent Grant Review Team.  The Continuum of Care Coordinator will inform the grievant of the meeting time.  The grievant may attend the meeting and may be accompanied by one representative of his/her choice.  If the appellant cannot attend the meeting or does not desire to be present, the representative should have written authority to make the appeal and decisions on the appellant’s behalf.    

All notices of appeal must be based on information submitted by the application due date.  No new or additional information will be considered.  Omissions to the application cannot be appealed.

· The notice of appeal is limited to one single spaced page in 12 point font.

· Four copies of the appeal will be submitted and must include a copy of the application and all accompanying materials submitted to the Independent Grant Review Team – no new additional information can be submitted.

· All valid appeals will be read, reviewed and evaluated by the Appeal Committee.

· All applicants will be invited to attend the meeting and may make a 10-minute statement regarding the appeal.

· The panel will review the rankings made by the Independent Grant Review Team only on the basis of the submitted project application, the one page appeal, any statements made during the appeal process by the appellant, and the materials used by the Independent Grant Review Committee; no new information can be submitted by the applicant or reviewed by the panel.  
· The decision of the Appeal Committee must be supported by a simple majority vote.

· The Appellant will receive, in writing, the decision of the Appeal Committee within 2 business days (subject to the time limits imposed by the grant – the Appellant may be contacted by phone if time plays a critical factor) of the Appeal Committee Meeting. 

· The decision of the Appeal Committee will be final.

Appeal Committee:

The Appeal Committee will be made up of four (4) members; three non-grant holder members of the Board, and the Independent Grant Review Team Chair. Board members serving on this committee will be approved by a vote of the full Board with members selected for this process abstaining.  

No member of the Appeal Committee may have a conflict of interest with any of the agencies applying for McKinney funding and must sign a conflict of interest statement.

The role of the Appeal Committee is to read and review only those areas of the application that are being appealed.
Appealing Decisions of Board or Standing Committees:

If any member feels it has a grievance against an action taken by the Board or a Standing Committee, a grievance may be pursued.  


A. The grievance or appeal must be submitted to the Chairman of the Board in writing as soon as practicable.  Within ten (10) working days of receipt of that request, the Board will schedule a special meeting to discuss the complaint.  The Continuum Coordinator will inform the grievant of the meeting time.  The grievant may attend the meeting and may be accompanied by one representative of his/her choice.  If the grievant cannot attend the meeting or does not desire to be present, the representative should have written authority to make decisions on behalf of the grievant.   All relevant documentation the grievant wishes to present must be given to the Coordinator for distribution to the Board no less than 48 hours prior to the meeting.  


B. The Board will make every effort to resolve the grievance at the time of the meeting and respond in writing to the affected party(ies) before the next scheduled SC-CHAP general member meeting, of any decisions regarding the grievance/appeal, being respectful of any deadlines the grievant may have.  The decision of the Board shall be final and reported to the full membership at its next regularly scheduled meeting to be documented and filed as part of the official minutes of that meeting.
If any member of the Board feels there is or may be a potential conflict of interest in impartially deciding on the appeal, they must abstain from voting.  
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