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Purpose:  To describe how SC-CHAP members will work collaboratively to improve access to housing services to prevent or intervene in homelessness through the designation of a central intake agency and referral and intake procedure. The simple purpose of a central intake is to create efficiency for both the providers and the consumers.  
Policy:  SC-CHAP will identify a Housing Assessment and Resource Agency.  This agency will serve as the central source for information and referral regarding homeless prevention and intervention, thus assuring a comprehensive communitywide service and housing delivery system.
Procedures:

1) The HARA will be recommended by the local Continuum of Care.   It shall


a) be a 501(c)3 nonprofit agency or local unit of government

b) actively involved in the Continuum of Care

c) experienced in serving homeless populations

d) have the financial capacity to administer funds as demonstrated through an audited federal financial statement

e) have financial management systems in place; i.e.; cash receipts and disbursement logs, invoices and cancelled check registers, etc.

f) have established office hours, and

g) considered a leader in the community with the ability to collaborate, coordinate and partner with other local organizations


2) The Housing Assessment and Resource Agency has been identified as the Continuum Lead Agency while the United Way of Saginaw County serves in that capacity.  This designation was made with the submission of the Housing Prevention and Rapid Re-housing (HPRP) grant in 2009.  A central intake specialist will make referrals to appropriate service agencies as needed.

3) The Central Intake functions are defined in the HPRP Grant and include:

a. Participation in HMIS 

b. Information and Referral

c. Client screening to coordinate referrals to appropriate services

d. Public information

e. Access monitoring and advocacy
f. Assessment of client needs and community demand
g. Facilitation of funding interface to maximize solutions for the consumer
h. Have in place a Conflict of Interest policy governing all transactions of HARA 

i. Assistance is provided based on Financial Assistance Guidelines, updated and approved by the membership (September, 2012).

4)  Financial Assistance Guidelines for Prevention and Rapid Rehousing

a. Assistance is one time annually, and subject to individual grant caps for assistance and not ongoing and perpetual.


b. Central intake and initial assessment shall be done with all clients.


c. An initial consultation with a Housing Resource Specialist must then be done to determine need and level of risk.  


d. Income of applicant must be $0 to below 30% AMI based on HUD standards.


e. Applicant must be homeless or in imminent danger of becoming homeless but for this assistance, and the housing first model shall be embraced to address the primary need of the homeless to first obtain stable housing while creating flexible support services to address any issues that may have led to the episode of homelessness (Refer to SC-CHAP Policy 304-Housing First for additional information).   This will allow participants to achieve maximum tenure at the address of their choice, rather than moving individuals through different "levels" of housing.  The Service Prioritization Assistance Tool (SPDAT) will be used as the standardized assessment tool for all clients to assess risk and appropriate level of housing.

Priority:


a. The priority target is our homeless population Category 1 Certified Homeless according to HUD’s Homeless definition

i. Chronically Homeless 
ii. Homeless with a Disability
iii. General Homeless

b. Prevention assistance will be prioritized by those closest to going in a shelter, car or the street with the following risk factors:  

i.     extremely low income; 

ii.    criminal histories; 
       
iii.    behavioral health issues; and 
      
 iv.    poor employment histories.  

c. Priority targets are Certified Homeless Categories 2-4 and Certified at Risk of Becoming Homeless Categories 1-3


       Risk Assessment (SPDAT) Results:


0-5 HARA to assist with affordable housing


>6 HARA to do Vulnerability Index (VI-SPDAT)


VI-SPDAT Scoring:



0-19 Affordable housing and referred for services



20-39 Rapid Re-housing with short to medium term supports



40-60 Permanent Supportive Housing w/long term supports

HARA will coordinate IST to determine highest level of acuity for most appropriate 
PSH provider.  The PSH lead will coordinate other supports and place client in 
housing.

f. All participants must apply for resources available through the SER Program administered by DHS prior to determining eligibility for ESG funds, or the participants file must be documented showing them not qualified for SER.   


g. Section 8 or subsidized housing recipients are not eligible for prevention or housing stabilization services.


h. It must also be determined that no appropriate subsequent housing options have been identified and household lacks the financial resources and support networks needed to obtain immediate housing or remain in their existing housing.


i. Eligible expenses include rental arrearages, utility assistance and utility arrearages, and leasing assistance and security deposit as long as client meets all eligibility requirements for level of assistance requested.  


j. Monthly rental arrearage payments will not exceed the MSHDA/HUD Fair Market Rent, capped at 3 months’ rent per household.  Client must have a Court ordered Notice to Quit, Demand for Possession or Summons and Complaint to document arrearages.  


k. Utility arrearage payments will not exceed $1,500 per household and evidence of a shut off notice must be documented in the client file.  


l. Leasing Assistance capped at 6 months, with recertification of income after the first 3 months of assistance.  Units cannot exceed MSHDA Fair Market Rent.


m. Given the 30% AMI eligibility threshold, we will not require participating households to contribute to rent to receive assistance.  The Continuum believes that removing this barrier will allow us to move more clients out of shelters and into permanent housing.


n. Lead based paint inspection will be conducted for all properties occupied by recipients who have a child under the age of 6 or a pregnant woman if the property was built prior to 1978.


o. Housing shall be sufficient to effect decent, safe and sanitary conditions and meet all state and local building codes.


p. Under no circumstances are payments to be made directly to the client.  Payments are made directly to landlords or utility company.


q. All housing units must meet HUD Habitability standards.  A habitability inspection is required for security deposit, rental arrearages and leasing assistance.


r. Individuals will be served on a first come first served basis based on homeless priority and funding availability.


s. In all cases we, along with our partner agencies, will collaborate locally to effectively use mainstream resources:


a. Department of Human Services

b. Saginaw County Department of Public Health

c. Saginaw County Mental Health Authority

d. Veterans Administration Hospital

e. Salvation Army

f. Other American Recovery and Reinvestment Act funded programs

g. Community Partners


t. If clients do not qualify for direct relief assistance under current MSHDA or HUD guidelines, the HARA case management staff with work collaboratively with all available resources within the region to obtain housing and/or prevention assistance.

References:
1. SC-CHAP 2009 HPRP HUD and 2011 MSHDA ESG Grant Applications and Grant Award; HEARTH ACT Continuum of Care Program 2012
2. Housing Assistance Guidelines

United Way of Saginaw County, Lead Agency

Housing Assessment and Resource Agency

Financial Assistance Guidelines for Homeless Prevention and Rapid Rehousing

a. Assistance is one time annually, and subject to individual grant caps for assistance and not ongoing and perpetual.


b. Central intake and initial assessment shall be done with all clients.


c. An initial consultation with a Housing Resource Specialist must then be done to determine need and level of risk.  


d. Income of applicant must be $0 to below 30% AMI based on HUD standards.


e. Applicant must be homeless or in imminent danger of becoming homeless but for this assistance, and the housing first model shall be embraced to address the primary need of the homeless to first obtain stable housing while creating flexible support services to address any issues that may have led to the episode of homelessness (Refer to SC-CHAP Policy 304-Housing First for additional information).   This will allow participants to achieve maximum tenure at the address of their choice, rather than moving individuals through different "levels" of housing


a. The priority target is our homeless population Category 1 Certified Homeless according to HUD’s Homeless definition

i. Homeless with a Disability

ii. Chronically Homeless

iii. General Homeless

b. Prevention assistance will be prioritized by those closest to going in a shelter, car or the street with the following risk factors:  

i.     extremely low income; 

ii.    criminal histories; 
       iii.    behavioral health issues; and 
       iv.    poor employment histories.  

c. Priority targets are Certified Homeless Categories 2-4 and Certified at Risk of Becoming Homeless Categories 1-3


f. All participants must apply for resources available through the SER Program administered by DHS prior to determining eligibility for ESG funds, or the participants file must be documented showing them not qualified for SER.   


g. Section 8 or subsidized housing recipients are not eligible for prevention or housing stabilization services.


h. It must also be determined that no appropriate subsequent housing options have been identified and household lacks the financial resources and support networks needed to obtain immediate housing or remain in their existing housing.


i. Eligible expenses include rental arrearages, utility assistance and utility arrearages, and leasing assistance and security deposit as long as client meets all eligibility requirements for level of assistance requested.  


j. Monthly rental arrearage payments will not exceed the MSHDA/HUD Fair Market Rent, capped at 3 months’ rent per household.  Client must have a Court ordered Notice to Quit, Demand for Possession or Summons and Complaint to document arrearages.  


k. Utility arrearage payments will not exceed $1,500 per household and evidence of a shut off notice must be documented in the client file.  


l. Leasing Assistance capped at 6 months, with recertification of income after the first 3 months of assistance.  Units cannot exceed MSHDA Fair Market Rent.


m. Given the 30% AMI eligibility threshold, we will not require participating households to contribute to rent to receive assistance.  The Continuum believes that removing this barrier will allow us to move more clients out of shelters and into permanent housing.


n. Lead based paint inspection will be conducted for all properties occupied by recipients who have a child under the age of 6 or a pregnant woman if the property was built prior to 1978.


o. Housing shall be sufficient to effect decent, safe and sanitary conditions and meet all state and local building codes.


p. Under no circumstances are payments to be made directly to the client.  Payments are made directly to landlords or utility company.


q. All housing units must meet HUD Habitability standards.  A habitability inspection is required for security deposit, rental arrearages and leasing assistance.


r. Individuals will be served on a first come first served basis based on homeless priority and funding availability.


s. In all cases we, along with our partner agencies, will collaborate locally to effectively use mainstream resources:


a. Department of Human Services

b. Saginaw County Department of Public Health

c. Saginaw County Mental Health Authority

d. Veterans Administration Hospital

e. Salvation Army

f. Other American Recovery and Reinvestment Act funded programs

g. Community Partners


t. If clients do not qualify for direct relief assistance under current MSHDA or HUD guidelines, the HARA case management staff with work collaboratively with all available resources within the region to obtain housing and/or prevention assistance.

Approved:
__________________________________________________



Mary Ellen Johnson, Chair





Saginaw County Consortium of Homeless Assistance Providers
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