	Policy / Procedure:  Planning
	[image: image1.jpg]SC-CHAP





	Procedure Number:    206
	

	Date Approved by SCCHAP:   6/19/2014
	

	Date of Last Revision/Review: 4/9/2014
	


Purpose:  To develop an annual funding priority plan based on data generated from HMIS, annual HIC and PIT counts and HUD priorities to guide and support, the development, of homeless housing programs that meet the needs of Saginaw County’s homeless population.
Policy:  SC-CHAP will participate in planning initiatives which are required by HUD and MSHDA and conduct an annual Homeless Needs Assessment to create local priorities for development of programs to fill identified gaps in services and to evaluate the need for current homeless and prevention services.  
Procedures:

1. SC-CHAP works under a macro plan to end homelessness, The Ten Year Plan to End Homelessness.  This plan was written in 2006 and directs the activities of the Continuum in strategies ranging from prevention, shelters and supportive housing models, and long term strategies in creating safe, decent, affordable housing.  SC-CHAP uses this at the committee level to establish agendas and work plans. 

2. The ten year plan will be reviewed annually to evaluate progress on goals. Goals and objectives should be developed yearly that are established to guide SC-CHAPs achievement of the macro goals set in the ten year plan.
3. SC-CHAP will report to the City of Saginaw information collected from its annual point in time needs assessment, HIC and PIT date for inclusion in the City’s Comprehensive Plan.

4. In formulating responses to HUD’s Annual Consolidated Application, SC-CHAP will utilize the Ten Year plan, annual goals and objectives and the City of Saginaw’s Comprehensive Plan to ensure local priorities are consistent. 
5. SC-CHAP’s Grants, Planning and Housing committee will use these plans in conjunction with HUD’s national priorities to guide the local Service Needs Assessment Priorities (SNAP) plan to establish homeless service priorities. The Service Needs Assessment Priority plan will be presented to the Board annually for approval. 
 

6. The Service Needs Assessment Priorities plan will guide the Independent Grant Review Team in funding decisions for the annual HUD and MSHDA Collaborative Application(s).
References:

1.  eSnaps Guidance to Continuums
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