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Purpose:   The purpose of this procedure is to implement the SC-CHAP by-laws pertaining to the appointment of committee chairpersons.
Policy:   The elected SC-CHAP Board Chair shall appoint all committee chairpersons.  In making appointments the chairperson shall attempt to encourage new leadership and inclusive participation.  Committee Chairs will be selected from the Board.  The Lead Agency shall not be selected as a committee chair to avoid any conflicts of interest.
Procedures:

1. Committee chairpersons shall serve terms of two years consecutive to the officers of the organization.

2. Chairpersons shall be appointed in January following the election of new officers.

3. The SC-CHAP Chairperson shall appoint replacements to fill the duration of the term in which any committee chair person resigns.

4. Anyone interested in serving as a committee chairperson shall inform the SC-CHAP chairperson of their interest.  A formal communication, by email is preferred.

5. The numbers of terms a person may serve as a committee chair is not limited, but require re-appointment biannually following the election of a new chairperson.  


6. Ad-hoc committee chairs will be appointed by the SC-CHAP Chair as needed, and shall be limited to the duration of the work assignment or the duration of the SC-CHAP Chairperson’s term to be reappointed in January of the new officer cycle if needed. 

7. It shall be the responsibility of each chairperson to keep committee attendance and minutes.
References:

1.  SC-CHAP Bylaws Adopted December 9, 2010 and Amended September 11, 2014
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