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Purpose:  The purpose of this policy is to guide the activities related to election of officers.
Policy:   SC-CHAP Officers consist of a Chairperson, Vice Chairperson, and Secretary. The CoC Coordinator shall serve as the Secretary with no voting rights.  These officers are elected by the Board at their first meeting in January.  Each agency may only have one member serving on the Board.
The Chairperson officially represents the body and carries out the management functions with the assistance of the Coordinator.  The Chair will preside over all meetings of the full membership and the Board.  The Chairperson shall not vote unless in the event of a tie when presiding over the full membership.  At that time, the Chairperson shall cast the deciding vote.  The Chairperson shall cast a vote when the Board is acting on behalf of the CoC.  The Chairperson shall have the authority to recommend chairpersons for standing committees and all appointments shall be approved by the Board.
The Vice Chairperson will perform Chairperson duties when the Chair is unavailable or there is a direct conflict of interest in the chairperson performing the duties.  The Vice Chairperson is afforded the right to vote if they are the appointed voting representative for a member.
The Treasurer shall receive, review and file financial reports from the Lead Agencies (as they pertain to SC-CHAP, along with any other documented expenditures as they relate to SC-CHAP, and make recommendations to the Board if any changes are necessary.  He/she will receive and file APR’s from the Lead Agency as they relate to SC-CHAP operations.  The Treasurer will work with the Lead Agency to develop a composite financial report for presentation to the Board.  The Treasurer is responsible for review of membership dues expenditures and fees charged for Coordinator salary and benefits.

The CoC Coordinator will serve as the Secretary with no voting rights.
Each officer is expected to execute a Conflict of Interest Statement and abide by the Statement of Ethics and Code of Conduct as approved by the Membership.

Procedures:

1. Election of Board members shall be held in December for a term of two (2) calendar years.  The Chairperson shall announce the intent to take nominations during the September member meeting of SC-CHAP.
2. Nominations will be taken in verbal and written form at the September meeting of the membership.  Any SC-CHAP member may hold office provided there is no direct conflict of interest.
3. If an officer resigns prior to the end of their term of office, notice shall be given to the Board who will put forth recommendations for filling the vacancy at the next regularly scheduled meeting of the general members.
4. Election of Officers will be done at the first meeting of the Board in January by the members of the Board.  At this first meeting, the Coordinator will facilitate the election of the new Chairperson.
References:

1. SC-CHAP Bylaws Adopted December 9, 2010 and Amended September 11, 2014
2. Policy 111 Statement of Ethics

3. Policy 112 Code of Conduct

4. Policy 309 Conflict of Interest
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