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Purpose: SC-CHAP requires procedures to operationalize duties and functions of the organization as defined in the Continuum of Care Registration submitted annually to the US Department of Housing and Urban Development (HUD) in Exhibit One.
Policy:  SC-CHAP shall operate by a set of policies and procedures approved by the Board, in keeping with its by-laws and federal and state regulations for Continuums of Care for homeless assistance providers.
Procedure:  
1. All procedures will be written in a standard format approved by SC-CHAP and shall be identified with an index number and approval date.  Each procedure document shall be easily identified as a document of the organization with the SC-CHAP logo.

2. The keeping of an index, the procedures, and the archiving of past procedures shall be the duty of the Continuum of Care Coordinator.

3. SC-CHAP will post its procedures on its internet website for public access.    
4. Procedures may be recommended by members, the Board, its officers, committee chairs or the CoC Coordinator as the need arises for new policies or revisions to existing policies to ensure that SC-CHAP is in compliance with regulations for CoC’s published by either HUD or MSHDA.  
5. Any member may recommend procedures for development within committees whenever an unaddressed issue emerges.  The Board Chair shall refer a proposed policy/procedure to the Governance Committee for development if a topic is presented from the floor by a member as new business.

6. Suggested changes/new policies will be forwarded by the CoC Coordinator to the Governance Committee for their review and endorsement prior to a member vote.

7. Once endorsement is received from the Governance Committee, the Chair of the Committee will submit new/revised policies to the Coordinator for formatting and printing prior to presentation to the Board for vote.  Only the CoC Coordinator and/or Governance Committee Chair will bring draft procedure documents to the Board meeting.  Draft policies will be distributed to the Board no less than 7 days prior to the vote.

8. New or revised policies shall be presented at a meeting of the Board and shall be voted on for approval.  

9. All procedures submitted as attachments to Exhibit One of the CoC annual application shall be approved following procedures as described above.

Definitions:

1. CoC:  Continuum of Care

2. HUD:  United States Department of Housing and Urban Development 

3. MSHDA:  Michigan State Housing Development Authority

References:
1.  McKinney Vento Act

2.  HEARTH Act
3.  HUD eSnaps Guidance to Exhibit One Continuum Applicants
4.  HUD Continuum of Care 101: HUD HRE Reference
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